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Compassion is one of the core fundamental elements of Buddhism. The compassionate virtues are the precious 

qualities essential in the practice of Buddhism. On the other hand, guanxi plays a dominant role in any successful 

business venture in Chinese market. This paper develops the understanding of the two ancient bodies of knowledge 

of Buddhism and Confucianism. The attempt will be made in this paper to understand the deeper meaning of 

compassion in Buddhism in terms of compassionate virtues such as generosity, discipline, patience, diligence, 

humility, and wisdom. In guanxi, it will delve into different aspects of guanxi in terms of its background, meaning, 

significance, different types, intermediary, comparison with networking and ethics and success factors. This paper 

is based on the literature review on compassion—guanxi. The compassion literature focuses on books on Buddhism 

and commentaries by great Tibetan Buddhist sages. The guanxi literatures are predominately based on business 

research papers related to guanxi and business culture in China. The paper provides deeper meaning of compassion 

in Buddhism. The application of compassion to manage guanxi in China is the topic of this paper. This research is 

about optimizing the art of guanxi through the application of compassion which will help many non-Chinese 

business managers to effectively manage it. This paper is considered the first of its kind to study compassion in 

Buddhism and guanxi practice in China and seeks to provide the necessary framework to conduct the further 

research on applying compassion to build and manage better guanxi in China.  
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Introduction 

Since the start of the global financial crisis in 2009, the world has been searching for growth in the 

emerging markets of Brazil, Russia, India, China (BRIC) nations and for ancient wisdom. Amongst BRIC 

nations, China has been the fastest growing economy in the past decades and treasures an ancient civilization 

spanning over thousands of years. 

There are plenty of articles on the practical wisdom for management of the Chinese classical traditions 

including many valuable insights into the philosophical and the practical world of Confucianism in China. 
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There is strong evidence to suggest that Confucianism still has great influence on leadership practices of 

modern Chinese business executives (McDonald, 2011), and according to China’s political evolution could 

well be more openly recognized in future and influenced business practices even more profound; and at least 

not weaken in the foreseeable future. Chinese wisdom teaches holistic understanding with the valuable virtues 

of farsightedness (Vermander, 2011, p. 701). The short-term profit of centric business approach often taken by 

western companies will not produce desirable business success in China since it is a guanxi-based business 

society and environment where long-term relationships with business partners and associates are of immense 

value. Despite the rapid economic development in China, the concept of longstanding guanxi still has an 

indelible positive impact on the success of businesses in China. The application of Chinese wisdom into current 

business cases requires deep and clear understanding of Confucianism (Vermander, 2011). 

When Confucianism was spreading across China, Buddhism was flourishing across the Indian 

subcontinent about 2,500 years ago. The practice of compassion in Buddhism is one of the core ingredients for 

attaining higher spiritual perfection. The virtues of generosity, discipline, patience, diligence, humility, and 

wisdom are the key qualities to be cultivated. 

Through this paper, the authors would like to investigate how compassionate virtues can help to build 

successful guanxi in Chinese market. Porter (1996, p. 22) mentioned that the essence of a business strategy is to 

perform activities differently than the competitors. Hopefully, the Buddhist compassion will provide a 

differentiating factor in building successful guanxi to customers in the Chinese market. In the end, the 

objectives of this paper are to find out what is already known and what needs to be further researched on 

Buddhist compassion and guanxi in China.  

Purpose 

The purpose of this paper is to demonstrate the use of compassion to build successful guanxi with customers 

in China to help the non-Chinese western companies operating in China to manage their customer guanxi 

effectively. The non-Chinese companies in the west will not be able to achieve their expected financial results in 

the absence of a well-managed guanxi network with customers in the Chinese market. They should understand 

about Chinese culture and carefully handle guanxi in China (Yang, 2011, p. 165). In Eastern philosophies, 

compassion is considered to be a virtue which is being applied more in the modern day corporate management 

systems (Opdebeeck & Habisch, 2011). But, from the literature research, there has been no research conducted on 

compassionate virtues of Buddhism for building successful guanxi with customers in context to Chinese market.  

Research Questions 

The research questions that are intended to be answered are: 

 What does compassion mean in Buddhism? 

 Is guanxi really so different from western business practices? 

 How and why western businesses in the Chinese market should use compassion as a strategic tool for 

building and managing guanxi with customers in China to achieve long-term business success? 

 What do Chinese companies do better than western in managing guanxi, and what are the lessons to be 

learned and applied from the Chinese companies? 

Through this paper, the authors will find out which of these questions can be answered, and which of them 

to be further investigated through future research, which will contribute to the content for the next paper after 
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the research is completed and conclusions are drawn.  

Personal Position 

Position 1 

Based on the decade-long business experiences in Chinese market, the author (Tashi Gelek) has observed 

that there are many non-Chinese Western MNCs still not able to establish successful guanxi with customers in 

China which still making critical blunders when it comes to guanxi resulting in unsuccessful business ventures 

in China.  

Position 2 

This research will be focused on China business in general and challenges faced by non-Chinese Western 

companies when dealing with the variable factor of guanxi in China. 

Position 3 

The research on compassion and guanxi is intended to find possible solutions to challenges arising from 

guanxi faced by non-Chinese Western companies in China.  

Buddhist Belief 

As a Buddhist, one should be ready to accept the four truths. The first truth, all things are impermanent; 

the second truth, all emotions are pain; the third truth, all things have no inherent existence; and the final truth, 

nirvana (enlightenment) is beyond concepts (Khyentse, 2007, p. 3). Also there is nothing permanent to clasp 

forever. After Siddhartha (Buddha) discovered the concept of impermanence, Buddhists believe that self does 

not exist independently and believing in its existence is ignorance (Khyentse, 2007, p. 46). As such, the practice 

of perfect compassion is vital to the true understanding of emptiness (Padmakara Translation Group, 2006, p. 3). 

The emptiness are presented in the form of non-existence. In addition, the concept of karma is the core concept 

in Buddhism. Karma means accepting the consequences of all actions (Dalai Lama, 2012, p. 15). It is a law of 

cause and effect, nothing bad or good karma (Khyentse, 2007, p. 76). Finally, Buddha said all of us can be free 

and become an enlightened being (Padmakara Translation Group, 2006, p. 9). The state of nirvana 

(enlightenment) is the ultimate goal of practicing Buddhism.  

Compassion in Buddhism 

In Confucianism, ren (compassion) is the essence, the source of morality, and humanity for fellow human 

beings in social relationships (Ip, 2011, pp. 686-687). On many occasions, Confucius mentioned about 

compassion. In Confucius Analects 12.2, Confucius stated that one should not do to others what you would not 

wish to be done to yourself (Liu & Yang, 2009, p. 164).  

In Buddhism, compassion has a much broader connotation. Not only limited to take cognizance of the 

sufferings of others but also ask for proactive actions to expel those sufferings. Compassion is the root of 

Dharma (Buddhism) (Larson, 2007, p. 34). It is one of the main teachings of Buddhism. Compassion is the 

most wonderful and precious gift for people (Dalai Lama, 1998, p. 58). The core essence of compassion is to 

alleviate all the sufferings of others through proactive actions.  

Compassionate Virtues in Buddhism 

Generosity. Generosity is the expression of an altruistic mind devoid of attachment (Padmakara 

Translation Group, 2007, p. 151). The first action encouraged is the practice of generosity through the 
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realization of non-existence of self and impermanence of all things and without any attachment (Khyentse, 

2007, p. 112). The virtue of generosity is in giving to others, irrespective of the amount and with pure intention, 

without hoping anything in return (Padmakara Translation Group, 1998, p. 234). There are four types of giving 

in the classical Buddhist texts: first, the giving of materials; second, giving of freedom from fear; third, giving 

spiritual counsel; and fourth, giving of love (Dalai Lama, 2012, p. 150). 

Discipline. The objective of discipline is to have a peaceful, self-controlled, and an altruistic mind 

(Padmakara Translation Group, 2009, p. 141). The discipline provides the necessary foundation for cultivating 

positive qualities. It consists of three types of discipline: discipline to give up all harmful actions; discipline to 

engage in positive actions; and discipline to benefit others (Padmakara Translation Group, 1998, p. 238; 

Padmakara Translation Group, 2009, p. 140). The ultimate goal is to increase the positive actions in order to 

benefit others. 

Patience. The compassionate virtue of patience requires a great deal of forbearance and endurance which 

are categorized into three types. Patiently to bear any harm without anger, patience to endure any hardships to 

purify negative karma without sadness, and patience to face the profound meaning of Dharma that all 

phenomena is empty in nature (Padmakara Translation Group, 2009, pp. 141-142). 

Diligence. The compassionate virtue of diligence is the active efforts to conduct positive actions without 

any expectation. The first type of diligence is to build up a strong determination to implement positive deeds 

without succumbing to any kinds of negativity; the second type of diligence is to implement all the positive 

activities through study, reflection, and meditation without any discouragement; and the final type of diligence 

is to engage in positive actions through thoughts, words, or deeds without self-satisfaction (Padmakara 

Translation Group, 2009, p. 145). 

Humility. The compassionate virtue of humility is being thoroughly practiced upon a compassionate mind. 

Love and compassion as the basis for practicing humility by being humble with others, dress modestly, and treat 

everyone with respect (Padmakara Translation Group, 1998, p. 241). Buddhists believe in never falling prey to the 

negative quality of pride which leads to arrogance and conceit (Padmakara Translation Group, 2006, p. 105). 

Wisdom. The compassionate virtue of wisdom is the ultimate knowledge of realizing the situation without 

a self, self-centered consciousness, and ego (Trungpa, 2010, p. 79). Wisdom has three aspects of realization: 

first, wisdom acquired by studying the scriptures from a qualified teacher; second, wisdom acquired through 

the reflections on the meanings of the teachings; finally, wisdom from meditation on compassion (Padmakara 

Translation Group, 2009, pp. 152-154). 

Conclusions on Compassion in Buddhism 

In Buddhism, the practice of compassion is vital for the understanding of the teachings of Buddha. It goes 

beyond the mere realization of the pain and sufferings of others and requires to engage in proactive deeds to 

dispel them. Compassion is one of the key teachings in Buddhism. The compassionate virtues (generosity, 

discipline, patience, diligence, humility, and wisdom) in Buddhism help to build generosity in giving to others 

without any expectations through a disciplined altruistic mind of positive actions to benefit others with 

complete patience to endure the sufferings of others with great diligence, humility, and wisdom. 

Guanxi in China 

Background of Guanxi 

Confucius has deep and broad influence on the Chinese society from the ancient times till the present. 
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Since the 17th National Congress of the Communist Party of China in 2007, President Hu Jintao and the 

Chinese government have been promoting the Confucian concept of harmonious society (McDonald, 2011, p. 

636; Thompson, 2011, p. 711). For the Chinese society, Confucianism provided moral guidelines in both 

private and public lives (Wong, Shaw, & Ng, 2010, p. 1109).  

Guanxi became significant in the Chinese society because of Confucianism (Yeung & Tung, 1996, p. 58). 

In this system, family is the main foundation of social structure and harmonious social relations are maintained 

(Hofstede & Bond, 1988, p. 8; Thompson, 2011, p. 711). Guanxi is built on trust and respect starting from 

family (Zhao & Roper, 2011, p. 743). As per Confucianism, a person has a basic interest to invest in guanxi in a 

relation-oriented Chinese society (Chen, 2004, p. 47). 

In fact, Confucius emphasized on the importance of relationships in a society and to play by their roles and 

obligations based on the five fundamental cardinal relations between emperor-subjects, father-son, 

husband-wife, brother-brother, and friend-friend (Chen, 2004, pp. 47-48; Ho & Redfern, 2010, p. 208). In the 

social relationship structure, strong Confucian values were obedience and deference to one’s superiors (Graham 

& Lam, 2003, p. 87); and the hierarchy is defined by the codification of interpersonal ties in Confucianism (Yi 

& Ellis, 2000).  

During the period of the Cultural Revolution in China and the absence of a transparent legal system, the 

Chinese started to engage in the widespread guanxi network to secure their daily survival through connections 

(Guthrie, 1998, p. 257). Till today, the significance of guanxi in China arises due to the opaque legal system. 

The foreign investors are frustrated and have to battle the lengthy negotiations, bureaucracy, and institutional 

ambivalence (Yi & Ellis, 2000, p. 25). With the right guanxi, these governmental procedures become easier and 

faster.  

Meaning of Guanxi 

The concept of guanxi is deeply-rooted in Confucianism and emphasizes the reciprocal human relationship. 

In Confucian classic, the word “guanxi” is represented by lun which pertains to human relationship and lays great 

importance on the wu lun (five cardinal relationships) (Ip, 2011, p. 688; X. P. Chen, & C. C. Chen, p. 307).  

In simple terms, guanxi in China means interpersonal relationships or connections. But it means more than 

just a connection. Guanxi is a friendship with implications of a continuous exchange of favors (Alston, 1989, p. 

28; Yang, 2011, p. 164). It represents a personal level relationship based on reciprocity, a bilateral mutually 

beneficial flow of personal or social transactions (Yeung & Tung, 1996, p. 55; Leung, Y. H. Wong, & S. Wong, 

1996, p. 749). 

Stretching over generations, guanxi also refers to long-term relationships on giving and receiving favors 

(Gallo, 2008, p. 52). Exchange of favors is more utilitarian than emotional (Chen, 2004, p. 45). To summarize, 

Buderi and Huang (2006, pp. 6-7) nicely defined the meaning of guanxi as a delicate art of building and 

nurturing mutually beneficial relationships in China which is vital for any business success and spanning over a 

long period of time based on the four principles of trust (respect and knowledge of others), favor (loyalty and 

obligation), dependence (harmony and reciprocity, mutual benefit), and adaptation (patience and cultivation).  

Significance of Guanxi 

There are two schools of thoughts on the significance of guanxi in China. The one school believes in 

diminishing influence of guanxi with the economic prosperity of China and the westernized style of the rule of 

law. The other school believes in guanxi to continue to play a vital role in China despite the economic growth 
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and the establishment of the rule of law.  

With modernization of China, the role of guanxi is fading but remains to be an important social force 

(Graham & Lam, 2003, p. 86). Guthrie (1998) in his study defended the declining role of guanxi in urban 

industrial economies during the process of economic transition to modernization and emergence of the legal 

system. Nonetheless, guanxi continues to play a crucial role irrespective of Chinese government and institutions 

(Dunfee & Warren, 2001, p. 193).  

For example, Hong Kong, South Korea, and Japan are advanced economies and Confucian-based societies 

with high level of modernization and transparent legal system. In these countries, relationships or connections 

continue to play an important role when doing business there (Tung & Worm, 2001, p. 524). Advanced 

economy and independent legal system have not delimited the influence of guanxi in these economies. In 

another instance, in terms of the legal system, as witnessed from the high-profile legal proceedings of British 

businessman Neil Heywood murder case, legal experts believe how little China’s criminal justice system has 

evolved (Page, 2012). A free and transparent legal system in China still has a long way to be realized. 

Therefore, guanxi may well continue to play an important factor for the foreseeable future when it comes to 

doing business in China (Brennan & Wilson, 2008, pp. 9-11; Chen, 2004). 

In China, who you know is more important than what you know because guanxi is a valuable social 

resource (Tung & Worm, 2001, pp. 518-521). It is important for MNCs to have good guanxi with different 

levels of the Chinese government because it will continue to dictate all the terms and conditions in the 

commercial and legal frameworks for many years to come (Garten, 1998, p. 173). As a result, non-Chinese 

MNCs are advised to carefully handle guanxi in China (Yang, 2011, p. 165). Those companies with good 

understanding of guanxi are generally more successful (Brennan & Wilson, 2008, p. 1). In conclusion, it can be 

concluded that strong guanxi with the right persons is crucial to be nurtured overtime to achieve long-term 

success in China (Yeung & Tung, 1996, p. 61; Yang, 2011, p. 167). Despite the competitive market forces, 

guanxi is so pervasive and deep-rooted cultural phenomenon that it will continue to be a crucial factor in China 

(Tung & Worm, 2001, p. 524). 

Types of Guanxi 

Guanxi can be categorized into blood-based and social-based guanxi: Blood-based guanxi includes family 

members, relatives, and members of the same clan, and social-based guanxi includes those arising from social 

interactions at school, the workplace, or the locality (Tsang, 1998, p. 65; Han & Altman, 2009, p. 92). X. P. 

Chen and C. C. Chen (2004, p. 308) summarized guanxi into three categories: family (kinship), familiar person 

(e.g., former classmates and colleagues), and strangers (with or without common demographic attributes). 

Su and Littlefield (2001, p. 202) summarized different types of guanxi as follows: 

 Jia-ren guanxi (family members): The game rule is obligated based on filial piety and fraternal duty, and 

entry strategy through marriage; 

 Shou-ren guanxi (relatives, friends, neighbors, colleagues, classmates): The game rule is reciprocity and 

code of brotherhood, and entry strategy through commitment, altruism, giving face, empathy, and intermediary; 

 Sheng-ren guanxi (acquaintances or strangers): The game rule is opportunism based on personal gain and 

loss, and no entry strategy. 

Intermediary 

In China, intermediaries help to establish guanxi with unknown parties so that social guanxi can be 
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transferred from one party to another (Tsang, 1998, p. 65). The massive guanxi webs make people become 

strangers to each other. In such situations, the intermediaries become effective channels to introduce each other 

(Su & Littlefield, 2001, p. 207). For non-Chinese firms, they may consider using intermediaries to acquire 

guanxi network in China (Yeung & Tung, 1996, pp. 61-64). In one such example, without understanding of 

Chinese business culture, a joint venture company in China was successful through active engagement of an 

intermediary in the form of a Chinese consultant (Brennan & Wilson, 2008, p. 10). In the Chinese business 

culture, it is a common practice to make use of intermediary to communicate frankly what they are unable to 

say directly with each other (Graham & Lam, 2003, p. 87).  

Guanxi Versus Networking 

There are three key differences between guanxi and western style networking in the west: pervasiveness, 

time orientation, and personal nature of relationships (Tung & Worm, 2001, p. 522). On the other hand, Yeung 

and Tung (1996, p. 55) highlighted six differences between guanxi and networking: the motives for engaging in 

social relations, reciprocation in social exchanges, time orientation, pattern of differentiation, the nature of 

power, and sanction practice. 

Tsang (1998, p. 67) found out in China that business relationships start from personal guanxi while 

personal relationship may develop from business relationships in the west. In Confucian society, guanxi places 

individual in a system of interdependent relationships in which each fulfills the responsibilities of a given role 

while the primary driver in the west is self-interest (Yeung & Tung, 1996, p. 55). In Guanxi, it focuses on the 

reciprocation of favors and role of obligations rather than pursuit of self-interest (Yi & Ellis, 2000, p. 25). The 

favors are repaid in incremental value in guanxi while they are unequal reciprocity in social transactions in the 

West (Yeung & Tung, 1996, p. 55). In addition, Yang (2011, p. 164) explained that network in the west is 

impersonal, without social obligations and no exchange of favors since relationships are based on firm-to-firm 

basis and not personal connections.  

In terms of time orientation, guanxi is more long-term oriented than networks in the west. People involved 

in guanxi-invested time and efforts to keep it alive. It is maintained and reinforced through continuous, 

long-term association and interactions while the objectives of social transaction in the west are based on 

isolated cases with emphasis on immediate gains (Yeung & Tung, 1996, p. 55). Consequently, the persons in 

guanxi are more patient for future gains than people in the networks in the west (Yang, 2011, p. 164). In a 

given context and time, personal power of individual defines what is permissible in a guanxi while society 

abides by institutional laws in the west (Yeung & Tung, 1996, p. 56). As such, shame to lose face is the 

primary deterrent against immoral or illegal behavior in a guanxi while the west operates primarily on the basis 

of guilt (Yeung & Tung, 1996, p. 57). 

Guanxi Versus Ethics 

The teachings of Confucius are non-religious lessons in practical ethics (Hofstede & Bond, 1988, p. 7). In 

the Analects 17.23, Kongzi (Confucius) stated that morality is considered supreme for the junzi (traditionally 

translated as a gentleman but applies equally to both genders today of course) rather than courage (Liu & Yang, 

2009, p. 263).  

Using guanxi to achieve personal goals is highlighted as a potential unethical or corrupt practices by 

Western observers (Salem, 2008, p. 63). The practise of guanxi in doing business in China has been viewed 

with some ambivalence by westerners and equated with corruption (Ho & Redfern, 2010, p. 207). The 
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zouhoumen (walking through the back door) is a popular and essential means of getting things done in China 

through personal guanxi (Chen, 2004, p. 45).  

As is well known that, the history of China has prompted corruption (as explained under the section of 

“background of guanxi”) since guanxi is used to get favors (Fernandez & Underwood, 2009, p. 145). In 

Chinese state-owned enterprises, the negative effect of guanxi breeds favoritism and unfair systems (Zhao & 

Roper, 2011, p. 746). In general, in the absence of clear laws in China including the commercial laws, it creates 

abundant room for different interpretations from regions to regions and opens easier avenues for corruptions, 

which deteriorates in second- and third-tier cities.  

As a result, the guanxi in China is often associated with corruption and bribery (Yang, 2011, p. 165), and 

westerners equate guanxi to favoritism and nepotism (Yeung & Tung, 1996, pp. 54-57). Stuck in the 

bureaucratic labyrinth, guanxi can help to cut short the proceedings. This makes some western businessmen 

assume that bribing to establish guanxi is the fastest way forward which may help to get the first deal but not 

ganqing (affection) required for long-term guanxi (Tsang, 1998, p. 66). On the other hand, there are risks 

involved in the reciprocity of taking favors in guanxi when returning favors may turn out to be inconvenient, 

unethical, or even illegal (Brennan & Wilson, 2008, p. 4). Indebted to a guanxi liability, it is difficult for a 

business partner to reject poor quality products which are below the required quality standard (Tsang, 1998, p. 

67). However, nowadays, the good quality product is a prerequisite condition for winning deals in China.  

Despite all the allegations of equating guanxi to corruption, Guanxi is much more refined and complex 

phenomenon. For example, Chinese invest in guanxi and exchange favors over a period time while favors in 

corruption are exchanged instantaneously; in Chinese society, guanxi is legal while corruption is not (Tung & 

Worm, 2001, p. 523). It must be noted that having guanxi with customers does not necessarily mean unethical 

relationships. It is essential to inform the westerners what are the right ways to enter into proper guanxi, 

otherwise, difficult to differentiate between guanxi and corruption (Su & Littlefield, 2001, p. 199). It is 

important to understand the detailed dynamics of guanxi in order to make sure to keep the right limits from 

trespassing into unethical domain.  

Furthermore, it is recommended not to engage in any unethical practice as per the standards of the code of 

conduct. As such, it is important to keep the right balance between guanxi and ethical code of conduct. 

Confucius also emphasized on the virtue of honesty and sincerity (Rainey, 2010, p. 30). In this aspect, it is vital 

for companies to educate the employees about the limits and risks attached in the art of guanxi. In the study by 

Ho and Redfern (2010) with Chinese managers in Hong Kong, it was concluded that there was the need for 

managers to facilitate moral development of employees to address guanxi-related unethical practice in the 

workplace.  

Success Factors of Guanxi 

The study by Yeung and Tung (1996, p. 59) showed that guanxi was chosen consistently as a key success 

factor for doing business in China. For instance, Microsoft builds close and strong guanxi with high 

government officials to solve many difficult problems (Buderi & Huang, 2006, pp. 126-129). 

Fernandez and Underwood (2009, pp. 18-19) gave two pieces of advice when starting a business in China: 

first to establish good guanxi with local government, and second to combine politeness, respect, humility, and 

perseverance when dealing with them. You can witness the concrete positive outcome of the advice in China 

when comparing the greater success of companies like Coke over Pepsi, Kodak over Fuji, Volkswagen over 
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Toyota, KFC over McDonald—all due to their strong long-term guanxi based on sincerity with central and 

local governments.  

Conclusions of Guanxi 

It can be concluded that guanxi is not an unethical act (Su & Littlefield, 2001). There are higher risks of 

getting involved in unethical mismanagement in absence of proper knowledge of guanxi. Undoubtedly, guanxi 

is a major success factor when comes to doing business in China. In the study of European companies operating 

in China, Tung and Worm (2001, pp. 528-530) concluded that reluctance to mature guanxi and lack of 

extensive use of intermediaries to establish guanxi are hindering factors for reaching greater success. Therefore, 

guanxi is a must-have strategy to penetrate the Chinese market to fight against the cumbersome bureaucracy 

(Yi & Ellis, 2000). The executives must manage it as another marketing variable (Leung et al., 1996).  

In addition, there is a dire need to make sure that company’s gaunxi is well-managed and sustained in a 

productive manner. The senior management is recommended to conduct guanxi audit with the outside 

stakeholders including customers, suppliers, and government bodies (Tsang, 1998, p. 69). This can be done 

through early involvement of the top management in the initial process of guanxi building and later by regular 

visits to the stakeholders to investigate the status of the ongoing guanxi.  

It is also advised that a company or individual may consider to make a cost-benefit analysis before 

entering into any guanxi (Tsang, 1998, p. 67). One way of extracting sustainable competitive advantage from 

valuable guanxi is by converting individual personal guanxi into interorganizational guanxi (Tsang, 1998, p. 

69). To achieve this goal, the management of companies needs to consider to get involved in the guanxi 

building process from the early stages.  

There are skeptics who believe in the declining influence of guanxi in modern China as it develops legal 

system and marches into a market economy. However, guanxi continues to play fundamental role in modern 

and Confucian societies like Hong Kong, Singapore, and Taiwan (Chen, 2004, p. 55). From the examples of 

Taiwan and Hong Kong, guanxi will continue to exert great significance when it comes to doing business in 

China (Yang, 2011, p. 166). Yeung and Tung (1996, p. 64) had concluded that a well-established institutional 

law system has not relegated the reliance on guanxi in more developed Confucian societies. The Confucian 

values remain deeply-rooted in the social practices of Chinese organizations (Zhao & Roper, 2011). In the 

foreseeable future, guanxi will continue to remain relevant in the business world of China.  

Conclusions 

The following conclusions can be drawn from this paper in relation to the research questions: 

(1) The research question about the meaning of compassion in Buddhism is fully covered in this paper 

under the section “compassion in Buddhism”. In a nutshell, compassion in Buddhism means to proactively take 

actions to remove the sufferings of others through the practice of compassionate virtues (generosity, discipline, 

patience, diligence, humility, and wisdom). 

(2) The research question about whether guanxi is different from western business practices of networking 

in the west has been researched in many studies comparing guanxi with networking. The findings can be 

concluded that guanxi and networking are different in many aspects in terms of pervasiveness, time orientation, 

personal nature of relationships, etc.. Furthermore, it was found that many western managers view guanxi to be 

close to corruption. Many do equate guanxi with corruption or nepotism due to lack of deeper understanding of 

the guanxi dynamics as explained under the section “meaning of guanxi”. It can be safely concluded that not all 
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guanxi is corrupt or unethical, and there are ways to manage them in an ethical manner through education and 

internal systems as explained under the section of “guanxi versus ethics”.  

(3) The findings on the research question about compassion as a strategic tool for building and managing 

guanxi is not covered in this paper. This will be one of the main research questions that will be further studied 

in detail through further research in the Chinese market. This will be one of the main components of the authors’ 

future research.  

(4) The findings on the research question about what do Chinese companies do better than western 

counterparts in managing guanxi and lessons learnt is partly answered because Chinese companies by their 

origin enjoy the benefit of established guanxi bases in China, whereas, the western companies need to establish 

guanxi when entering the Chinese market. What do Chinese companies do better and what lessons are to be 

learnt will be further studied through future research.  

Further Research 

It will be good to hear from readers, and the authors would be happy to receive and reply to suggestions, 

reactions, criticisms, ideas, questions, and experience. 

As the topic of Buddhist compassion to build and sustain guanxi in Chinese market is a new field of 

research, the authors have come to realize that there are still some unanswered relevant questions needed to be 

further research in the future:  

(1) How and why companies operating in China need to use compassion as a strategic tool for building 

and managing guanxi with customers in the Chinese market? 

(2) The synergy of compassion and guanxi is relevant in all different regions of China? 

(3) What do Chinese companies do better than western companies and lessons to be learnt and applied 

when it comes to managing guanxi in China?  

The next stage of research will be conducted on the above open research questions, and the findings of the 

future research shall be shared in the next research article.  
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